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Overview & Domains

his portfolio presents selected product work by

Niara Mamontova, a Product Manager with experience across
platform, internal, and data products in both enterprise and

consumer environments.

Domains: Enterprise & B2B/B2C SaaS + FinTech & Payments -
ldentity & Privacy + Data & Analytics * Internal Platforms & Tooling



Platform & Internal Product Ownership

Linecity.com — End-to-end delivery ownership via Jira + Consumer-
facing platform screen
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Market Stats — Product Walkthrough

OLR.com — Market Stats is an internal analytics product providing
consolidated market insights for Business.
The video demonstrates the final production user walkthrough of the tool,
designed and delivered end-to-end by me and my team.

» Click to watch the product walkthrough
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MARKET STAT REPORTS TOUR

MARKET STATISTICAL REPORT

*Product walkthrough recorded from production environment


https://drive.google.com/file/d/1iKzDfsqo7N4vN44lP5XSR-dnynyZ82Xn/view?usp=drivesdk
https://drive.google.com/file/d/1iKzDfsqo7N4vN44lP5XSR-dnynyZ82Xn/view?usp=drivesdk

Identity Privacy & Access Management

Namecheap.com — 2FA workflow for an enterprise Auth-system -
2FA Ul execution + QA Validation and error-handling matrix
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Error scenarios

Username validations

Username contains restricted
Username already exists

Empty Username

Password validations

Password value is less than 8
Empty password

Passwords starts or ends with 'space’
First Name / Last Name validations
First/Last Name contains restricted
Empty First Name

Empty Last Name

Email Address validations

Email Address has invalid format
Email Address is not real

Email Address already exists

Empty Email Address

Wrong Characters error on Sign-up
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Sign-in  Sign Up

Data Review View Automate Help Acrobat Team

Legacy System: monolith Questions
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https://www.screencast.com/t/OfkI369Y3uYM Should we leave

https://www.screencast.com/t/6wLrwSf1r Should we leave

https://www.screencast.com/t/bfSSOf100x What message

https://www.screencast.com/t/dPUB{ItT Should we leave

https://www.screencast.com/t/0jDxiU38s Should we leave

https://www.screencast.com/t/jm0XnqnGaaN3 Should we leave

https://www.screencast.com/t/PMcVBEgwWiM  Should we leave

https://www.screencast.com/t/cVsneVmfPyC  Should we leave

https://www.screencast.com/t/TI4tkDBdvGgM Should we leave
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Meeting theme: Attendance tracking system (key tag scanning systenry
Date of meeting: 17.11.2011
Participants: XXXX

Agenda:

Discuss what was already done in attendance tracking directi
What should be done to bring current system to production;
What is the best way to integrate with “Blueprint™;

Answers to prepared questions

Results:

During the meeting we got answers to prepared questions
I. Iridescent team wants to implement updated application tg
system”. The main feature of it are:

3 i

2.

12,
i3.

1. New requirements to application:

. Key tag information is stored in MySQlLl database
. User may participate in Program without key tag (if th

Delivery Artifacts & Execution Evidence

Technovation (via SoftServe) — examples of product ownership artifacts
created and used during delivery:
Meeting Minutes + Epic Scope Definition

Existed application is not accessible to Internet and w
Iridescent. There are 50 laptops with the installed app|
All attendee will have a key tag. There are five categor
volunteers, administrators. The categories may be ind
these attendee in person-type information.

A user may have only one active key tag, if user lost it,|
possibility to replace old key tag with new one, with th
Besides student’s information, key tag should contain
Guardian may become: adult sister, brother, tutor, an
A key tag has only one user’s profile

There are free registration forms, that filled manually.
manually are entered into the system and associated
All key tags (with bar codes) are preprinted and their 3
be a list of unused key tags imported into the system;
For now key tag system is used only by 50 families
Registration process of key tag: User should give his cd
for key tag obtain. Only real users (with a phone numhb
are registered manually by administrator. When user
given a key tag. Mot all registered users in curiosity ma

be at summer camps. So some programs requires key
for visitors;

Administrator schedules a program to users in key tag
Programs are free of charge, camps are not.

1.User profile and login

As a user | want to be able to register and create my profile in order to be provided proper permissions
by the system and to be identified by professionals and peers (5-2).

Must

1.User profile and login

As a new user I'd like to state my will to be a contributor and provide the relevant information about my
experience in order to get access to the professional space.

Should

1.User profile and login

As administrator | would like to view all applications of contributors for Professional space access in
order to authorize or decline requests.

Should

2.Learning space

As a student | want to rate the viewed content in order to show what is more interesting and valuable
for me.

Nice to have

3.5haring space

As a student | need to be able to film my experiments and POST THESE TO SHARING SPACE, also share
the results with my peers and professionals in order to get feedback and improwve skill/results(5-2).

3.5haring space

As a professional/assessor | need to view the experiment records (reports) shared by students and
relevant to the topic of my interest/related to content submitted by me, in order to provide feedback
and assess the results.

Must

4. Professional space

As a professional | need to view and publish content (curriculum) to the professional space, in order to
share and refine with other professionals.

Should

5.Mobile access to
learning and sharing
spaces

As a student | want to view content from Learning space on my mobile device.

Should

5.Mobile access to
learning and sharing
spaces

As a student | want to capture video on my mobile device and upload it to sharing space under my ID in
order to use it conveniently without dragging my laptop everywhere.

9.Social Metworking

As a user | want to network (connect) with other users and get notifications about their updates in
order to be informed as a part of peer community and socialize while learning/teaching (may be
reached by use of external services integration)

10.Structuring
activities/groups

As a professional/assessor | want to get updates about new uploads in groups to which | am subscribed
in order to review and provide feedback/assessment to experiments of users who are awaiting
response.

Should

6.5ecurity

As a parent | want the user profiles and sharing space of portfolio (system) to be not accessible for not
confirmed users (unregistered or not activated)

Must
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